
ELDERS MEETING 
May 6, 2016 !

Attendance:  John Pattison, Dave Torbeck, Jack Frye, Rob Doty, Brad Beach, Bill Hoelscher, 
Randy Ballinger, and Bob Powell 
Randy Ballinger called the meeting to order and Bill Hoelscher opened with prayer 
The Minutes from the April 21, 2016, meeting were approved by consensus. !
Brad Beach gave the financial report.  He and Nolan Markley will be visiting the adult Bible 
School classes on May 9 to give a report.  Income has exceeded expenses by $23,889 through 
March 31, 2016.  Brad is working with Nolan and others in the finance ministry to learn the 
systems as a backup.   !
Dave Torbeck gave a report from the deacons.  The alarm system is in place for the Family 
Center, but needs to be hooked up.  The deacons are working on the follow up.  A Statement 
of Values was presented for informational purposes listing total value of the various church 
structures at $4,725,800 for insurance purposes.  There are some items we are pursuing to 
bring the elevator up to code.  These are not safety items but procedural issues. !
Wes provided a written Senior Minister’s report that was reviewed.  Average attendance for 
April was 558.  Wes attended the Orange conference with Logan, Barb, and Shari.  He 
participated in a leadership conference for ministers.  The next preaching series beginning on 
June 5, will be a Bible character study on Paul and Jonah.  After that will be a study on 
Ephesians.  Logan will be preaching on May 22, July 3, and August 7. !
Bill Hoelscher has been in charge of recruiting people to prepare communion for several 
years.  He put us on notice that he will no longer be doing that after August 31, and someone 
will need to take that over. !
Randy announced there will be a leadership meeting on June 14. This includes the elders, 
deacons, and staff.   The annual unity service will be held at Centerville HS on May 29.  The 
quarterly Men for Christ meeting will be held here on July 18, with Ben Merold as the speaker.  
Changes to Overview and Policy #1, Vision in the Elder Leadership Manual, presented at the 
last meeting, were approved by consensus.  We will be pursuing elder evaluations.  This will 
be done on an individual and team basis with the goal of improving our service. !
A period of time was spent in executive session. !
The meeting was closed with prayer by Rob Doty. !
Bob Powell 
Secretary 


